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MJ:

It's Thursday, October 24, 2019. This is Historic Preservation graduate student Matt Jones
and today I'm speaking with former Historic Preservation Program Director Dr. Ted
Ligibel. Ligibel is credited with sustaining and expanding the HP program since his
arrival in 1991. Ligibel was already a recognized figure in Historic Preservation at the
University of Toledo, prior to coming to Ypsilanti and he brought a strong sense of
community engagement and hands-on learning that has become vitally important to the
education of students enrolled in the program. Ligibel retired in 2019. Thanks for coming
in.
We like to start way back at the beginning. Can you tell us about your upbringing? Who
your parents were? What they did for a living?

TL:

Yes, I had parents. My family was from Toledo, generations back. They immigrated to
Toledo or Northwest Ohio, so that's how we ended up in Toledo. My mom was from a
family that traces its roots back to the 1840s in Toledo and my dad's family arrived in the
1890s. So you know, both of them go back quite a ways. My dad was a butcher, basically,
but had his own business. He and his dad inherited it from his grandfather. And so that's
what he did and where I used to work as a little kid eating raw hotdogs and grinding raw
hamburger. Those are the days. So he was always in business over the years. And then
my mom's family had an imported food business in downtown Toledo as well. The two
businesses were only a couple blocks apart. I worked for both my grandfather's in those
businesses and got to know the area really well because I was the delivery boy. So, you
know, I had to fan out across the area because we've covered more than just Toledo. But
even Ann Arbor had a lot of deliveries and Chelsea and all around this area. My mother's
father had the imported food business and that sort of catered to a very wealthy clientele.
Because, you know, brie cheese and Genoa salami and chocolate covered ants, and
rattlesnake meat, you know, things that they couldn't get anywhere other than New York.
And so I got to know a lot of the prominent early families of the city by, you know,
bringing stuff out to them. So, you know, that was, I think, all part of this sort of curiosity
I have with the built environment and you know, what's around you and why is that there
and not somewhere else and you know, how things evolved. And my folks were both
very supportive of me as I kind of took a different path than my siblings. My brother was
an engineer. So, you know, being in Historic Preservation or history at the time, there
really wasn't such a thing that people knew as Historic Preservation yet.

It was a big departure from engineering, my brother being the older one. He sort of set
the tone and, you know, it's what was expected of the second boy when I took a
completely different path. My mom was always very supportive. My dad was pretty
supportive. But he died pretty young. He was only 60. So he died the year we got
married. That's been a long time now. He wasn't able to follow my career. But you know,
he knew that I had started working in historic preservation.
MJ:

He died the year he got married or the year you got married?

TL:

The year I got married. 1977.

MJ:

OK.

TL:

Actually, he died right after that in 78. My mom just passed a couple years ago, so
she was always very supportive.

MJ:

Do you think that growing up in Toledo, that it was an easy place to get interested in
historic preservation?

TL:

For me, it was. You know, Toledo, like any sort of rust belt city, had a glorious past. And
I mean, it was the third largest rail center in the country and second largest port, and you
know, had Jeep and the museum and the glass industry. It had a lot of money. And then a
lot of great buildings as a result of that. I was in many of them over the years delivering
or, you know, picking up something and so I just became fascinated with why they were
there and who built them. Even before I could really understand that you could make a
profession of preservation or that people even wrote about preservation. Just as a kid, I
was interested in that stuff. And then my mom said, “Well yeah, we knew from the get
go, you were going to do something like this.” I was a collector of all kinds of things but
primarily antiques and my bedroom was legendary. Not for physical reasons (laughter)
but because I had this amazing collection of antiques that you know, no other kid my age
did. And so people would come there to see my bedroom as I had the whole top floor.

MJ:

And so, did you have a favorite item?

TL:

It would be hard to hard to pick that out, to be honest, because there were so many. They
came and went. I would sell them too. So I didn't get attached to many of them
particularly other than a lot of family stuff than I held on to. Then I was you know, I was
that kind of kid who listened to my ancestors. I’d listen to what my grandparents and
great grandparents had to say. I would even write some of this stuff down. Somehow that
was just born into me, that I had this kind of interest.

MJ:

You were doing all this as a kid? Writing down what your grandparents had to say? Most
of us just look back, wishing we would have done it.

TL:

Yeah, yeah, and I'm the kind of goofy kid who did. But you know, the end result of that
is, you get a lot of really interesting stuff. I mean, I was the repository for lots of antiques

and furniture, but also photographs and documents. So, you know, I've got all the original
documents for both sides of the family from when they came to the US, where they lived
before and so, you know, now of course the downside is trying to deal with all that when
you're when you're 70 and you're trying to, you know, downsize everything.
MJ:

But so you were doing all that before you knew preservation could even be a career?

TL:

Yeah. But it really wasn't. But 1964 was the first Historic Preservation Program at
Columbia. Columbia wasn’t even on my radar as a teenager. Even in grade school, I was,
you know, doing this stuff as a teenager. I mean, I did all the typical things a teen does
and probably some I shouldn't have done, when you’re a teen you do dumb things, but a
lot of fun things. And this just happened to be part of, to me, what were the fun things
that I was doing. And then when I, you know, was ready to go to college, I knew that I
wanted to be in some aspect of history. Something having to do with history, but
more…why things are the way they are and where we came from. How did we get here?
So that's how I ended up in the anthropology program at University of Toledo.

MJ:

Okay. Well, were the things that we study in the HP Program here now, were they going
on when you were a student? Were they studying cultural geography?

TL:

Well, there were geography departments. In fact, UT had one when I took any number of
courses from there. But it was kind of Old World Geography. It's like this “sense of
place.” Well, what is “place?” Which was fine. I wanted it to be local. I wanted to know
why. Why did people settle in Waterville, or Toledo or where I live now? Lambertville.
How did that happen, or why are there Native American remains in certain places and not
others? So that stuff just ]fascinated me. So I ended up merging a lot of different things,
geography, history, sociology, psychology, even astronomy, you know, just sort of
looking at all the different angles, but as far as “Historic Preservation,” it didn't exist. The
Historic Preservation Act wasn’t passed until 1966 while I was getting ready to graduate
from high school. There wasn't anything there yet you could grab on to. So, when that all
started happening, I sort of grew up with it and then in the early days helped shape some
of the policies and things that were being implemented because I worked for the Ohio
Historic Preservation Office.

MJ:

Did that exist in 1966 or did things just start sprouting up as a result of the Act?

TL:

Money was set aside for each state to establish a Preservation Office. But not until then.
And so, all states jumped on the bandwagon because they had these hundreds of
thousands, in some cases, millions of dollars that were available to them. And so Ohio
jumped on board. I mean, Ohio, like Michigan, the historical side of Michigan is older
than Michigan and was founded before Michigan became a state. The Ohio Historical
Society has a similar kind of thing founded very, very early so those groups were doing
mostly research and writing and documenting, not so much active preserving. If they did,
it was usually a historic house somewhere that they adopted. So when Historic
Preservation came along and they said, “no, we're looking at more than just one single
house in each town. There’s a much bigger picture here,” it really began to change

attitudes and opened up new career possibilities. So, I had to sort of carve my own path in
the early years. I got hired by the landmarks committee of the Maumee Valley Historical
Society in 74. To be their survey and research director, which meant, you know, my
undergrad degree is anthropology and what they called Human Ecology, which I guess is
environmental studies now or something. That was my undergrad, and I did a lot of
archaeological investigation all around the region. And so I had the research skills, I had
the investigatory skills, and I was able to parlay that into
a career.
MJ:

You just kind of funneled all of that into preservation.

TL:

It was a wonderful time because you could kind of chart your own path and say, “this is
what I want to do in this field.” And do it because it was just starting, and they needed all
kinds of people doing all kinds of things.

MJ:

Do you think that's still possible now? Did you see people doing that? “I want to do this,
I'm gonna go.” Even if it's in the field of preservation, they still just branch off and do
their own thing.

TL:

Absolutely. I mean, it's one of the rare fields where you can still do that. You got to be
persistent, and you kind of got to have a vision of where you'd like to go. But you know, I
was dumb enough to just have a dream and say, “Well, this isn't what I want to do. I want
to be an engineer, you know, I don't want to be a doctor. This is what I want to do, and
I'm gonna make that happen.” Some of it was luck, but most of it was, you know,
positioning- being in the right place.

MJ:

Well, I know you got your masters in 81. You arrived here in 91. What happened in those
10 years? I know a lot happened. But can you give me the highlights in that 10 year
period?

TL:

It was a very interesting 10 years. I will say that. That was right at the time that Ronald
Reagan came into office and his philosophy was less big government, and let the state
and local governments kind of take the lead. And then there was a federal hiring freeze
that he announced. All of our jobs in the State Preservation Office are federally funded.
So we could see the writing on the wall, coming down the pipe. And so, I had written
some grants, and so was able to hang on a little bit longer to finish out those grants, but
then you know, in ’81, finished up my degree and then that door closed. I was lucky. I
mean, a lot of people knew who I was; I was quite visible. You probably heard some of
those stories about me telling off the mayor of Toledo, getting front page, no, second
section, but front-page headlines. And that had a lot to do with visibility. I never really
backed down from those kinds of confrontations.

MJ:

Can you tell me the story about calling the Toledo mayor a reactionary?

TL:

Well, it was kind of that way. I was young and naive. I knew what I was doing was the
right thing, at least in my mind. I was working for the State Preservation Office, doing

surveys all over Northwest Ohio. I mean, so it's like, you know, eight counties from the
Indiana line over to Toledo and then south of Bowling Green, so it was a huge area and I
was working in almost all of those communities. I was busy, really busy. They had just
developed the National Register of Historic Places- the nomination form, and our work
for the Ohio Preservation Office was kind of based on… their annual allocation from the
feds was based on how many nominations were turned in. So, all of us who were in the
field, they called us the regional preservation officers, they were pushing us to do as
many of those as we could. So, I would write up as many as I could. Anything I thought
was… I would do the research, and be able to defend it. And I would put the nomination
into the state and they would pass it. Well, the mayor didn't know anything about any of
this. The law was written so you didn't have to inform anybody. Even the owner. And so,
you know, that was offline that law, but they were kind of trying to make up for last time.
Anyway, long, long story short, because this went on for a year or two. And finally, the
newspaper called me and said, “Well, you know, the mayor says you should stop what
you're doing. And you know, get his permission or talk to him first or something.” And I
said, “Well, I don't tell the mayor how to do his business, he shouldn't tell me how to do
mine.” So, that made headlines, this little punk kid, long hair, you know, telling the
mayor of Toledo off, and not having any regrets about it whatsoever. And that, honestly,
it took it right off the society page where Historic Preservation had been talked about,
you know, the blue haired ladies with a tennis shoe ladies running around trying to save
this or that and having their lectures and teas- it took it right off that onto the front page
and changed everybody's view of what Historic Preservation was.
I never backed down and that ended up really impressing him, and he said, “You know, I
didn't agree with you,” and this was 7-8 years later, but he nominated me for a US
Citizens Award, because he said, “you know, I didn't know what you were doing. I didn't
agree with what you were doing, but you were doing what you thought was right. And in
fact, in many cases, you were right.” And so, you know, to me, that was total vindication.
I had lots of newspaper editorials against me and judges calling me up and telling me I
needed to stop what I was doing, and I'd hang up on them. They wouldn't know what to
do with me. They're like, “what do we do with this punk?”
MJ:

Well, did you ever feel any? Did you ever feel like maybe you were putting preservation
efforts in jeopardy?

TL:

No because it didn't exist as an entity that you could put in jeopardy.

MJ:

Okay, so nowhere to go but up.

TL:

Nowhere to go but up, okay, yeah, nothing to lose. Well, I lost my job. But I was young
and I would go get another one. But I believed in this and nobody had been doing it. And
buildings were being demolished left and right. And, you know, somebody needed to
stand up and say, “wait a minute.” So, mind you this is in the, in the perspective of having
been raised in the 60s, in the early 70s. And I was an activist. I believed in the power of
the people in the grassroots movement and all that stuff that could have an impact. And
so that's where I was coming from. I got very deeply involved in an effort to save a huge

chunk of land, west of Toledo, that was going to be made into a subdivision and got on
board with the people who were spearheading it and worked my butt off as all of them
did. We went to every single household in the county. I mean, not me personally, but the
people that were working on this group and gave them information and talked to them.
And sure enough, it was a levy and the levy passed and they were able to buy the land.
And it is today the most popular Metro park in the whole Toledo area system. So, you
know, that proved to me that you can get things done if you're persistent and you believe
in anything, you can motivate other people. And I was a victim of that in a good sense. I
saw it unfold before my eyes I realized, wow, you know, This is really cool.
MJ:

Do you try to instill the idea of activism in HP students now?

TL:

You could probably answer that as well.

MJ:

I think that just hearing a story like that is inspiring to students. But I read that you said
somewhere that you have to get used to losing. And that seems to me to tie in with the
activism angle. Like, how much do you teach? Do you try to instill in students the idea
that you have to fight for something?

TL:

Right- I do. I mean, I try to be honest, “No, you're going to get phone calls and editorials,
you know, depending upon what community you're in.” I've had a lot of people say, “oh,
tear that piece of junk down. Who cares?” So, to me the key in all of this, and that's what
I was always trying to do was to educate, help people understand, why would I be
interested In that old place? You can't expect people to just inherently know because they
won't. You’ve got to bring it to them and say “here's why this is important.” Now make a
decision based on this added information. Yeah, you do you win some you lose some.
Losses are good in the sense that they're learning experiences. Sure.
So, I learned the first person that you go to isn't necessarily the media. We did fairly often
because we knew if you get the media out there, you're good. If you get them to cover it,
it goes on TV. It goes in the paper. People start talking about it. That's what you want.
Sure. It may not be successful, but more often than not it opened people's eyes. I mean,
there were a couple of cases. I know one in particular, where the owner of the building
said, “when you went public and got on TV, we moved the bulldozers in that night.”
You’re going to run into that kind of stuff. You do just use it as a learning experience, you
know, lament what you lost. Don't let people forget it. You got to keep bringing it up and
bringing it up and bringing it up. I did that.
We were pushing for a moratorium on demolition in downtown Toledo. Because it was
rampant. I mean, you know that at that time a developer could buy a building, take a tax
write off for demolishing it, and then take a tax write off for putting it into parking. So
there was no incentive. This is before the tax credits. There was no incentive for saving a
building. Just get rid of it and make it a parking lot. You'll get some money off of it. So I
put together a slideshow in the true sense of an old slide carousel show. Click click. And I
got the vice mayor at the time, who was a friend of mine, and he got me a place on the
City Council's agenda. They allowed me to show the slideshow. So I showed every

vacant lot. And then showed him what had been there before. Not every lot in the city,
but many, many of them- they were spectacular places. Or parks. In some cases, they just
build over parks. So this just went out for 20 minutes. And they were like, you know,
dumbfounded because they had no clue about anything that they had lost. And it all was
revolving around one really important building. And sure enough, they passed the
moratorium. And it wasn’t just because of me, I'm not ever saying that about any of this.
There's always a lot of people around that were supporting it. I suppose it didn't hurt. I
had a computer printout of all the buildings in Toledo that were vacant, abandoned or
permits for demolition had been pulled and it was hundreds and hundreds of them. The
thing got away from me at the podium and cascaded out on the floor and rolled down the
aisle. And I really hadn't intended that but they were at that point. They were like, “okay,
yeah, okay, wait, yeah, dramatic effect.” It really had a wonderful dramatic effect. Yeah, I
couldn't have planned it, it would have happened anyway, so the victories are great. The
losses are terrible, but you have to have both in order to learn how to proceed to the next
step.
MJ:

Well, one of the quotes from the Toledo blade when you left to come to Eastern was
where the reporter talked about a lot of your accomplishments and then said that these
remarks are not our measure not of not only of how much Mr. Ligibel accomplished in
his years at Toledo, but how far Toledo itself has progressed. And that seems like a pretty
high compliment because it sounds like you helped the city recognize why it was worth
preserving. Presentations like that seem like some of the tools to do so.

TL:

It ended up that the newspaper became our friend, became a friend of preservation. Partly
because the son who took it over from the father. The father could care less; he would
have torn down everything. I confronted him too, which was unheard of. So when the
son moved into town, he was a world traveler, you know, a very wealthy family, but he
was now the editor of the Toledo Blade. And he had a whole different attitude. He'd been
all through Europe, and he really understood the importance of preservation. So he gave
me a pretty big leash to go out on, ya know, where they wouldn't pull me back in the
media and say, what the hell are you doing? So he ended up becoming one of our great
supporters and he became very positive about preservation. And then, there were city
planners and there was a landmarks committee and there was a whole group of us doing
this stuff. One I can think of, in particular, the Valentine Theatre, which is fortunately still
there. It was the last really working theater in the city. And, excuse me, the old man of the
Blade, the father, this is when I went in to see him because he was railing against me
something fierce and other people that were in favor of saving this old theater. He said
“there's nothing historic about it” and I just raked him over the coals in his own office.
And that didn't go over real big. But the son, in the meantime, the son came in and took
over the reins because the old man was getting old. And the son had a completely
different attitude and backed us. So, one month the city council voted unanimously to tear
the building down, we rallied support through the whole community. Packed the city
council chambers to the point where there are people out in the halls and out on the street
with signs. A month later they voted unanimously to save it. So, you know, there's the
power of the people, you just don't realize what you can do until you do it. So, partially
those comments are in the Blade because the editor had become very supportive of

historic preservation and, and we were friends and he knew the importance of it. And,
you know, I worked really hard, coming from people knowing nothing to really having a
sense of how important some of this stuff was. I just did what I thought was right.
MJ:

Well, with all of these deep ties to Toledo and Ohio, what made you want to cross the
border?

TL:

I've been across the border my whole life. We have a family cottage in Michigan and
have since the 1890s. So, our family has always been here.

MJ:

Dr. (Andrew) Nazarro said it might be because you wanted your kids to be able to go to
U of M.

TL:

Our son got into U of M. But we still lived in Ohio so we had to move to get the in-state
rates. But you know, I mean, it was just where it was born and raised, and my mom was
still alive and living in Toledo. But we spent summers at Clark Lake, Michigan, and
winters, we’d go to school in Toledo. So we were definitely a two family state and my
wife's from Michigan. So, you know, to me, that border doesn't exist. It's really funny. I
mean, it does to most people, but to me, it's just all one big cultural area that you exist in.

MJ:

I guess it’s just how you took yourself out of that. That landscape you’d been in for so
long and done so much work in, to move up here. People might think, oh well he just
forgot about Toledo I guess.

TL:

People were angry. And I'm like, well, you saw that editorial; it was half the front page.
But people were angry with the University of Toledo, which was interesting because they
wouldn't offer me tenure. Because I wasn't a tenure track professor, I was a research
associate. The dean at the time wouldn't extend the offer of tenure. I was teaching in two
departments. So, I saw the writing on the wall. And then, I was the first guest speaker in
the EMU Historic Preservation Program back in 71. I mean, I've known Marshall
[McLennan, co-founder of the EMU Historic Preservation program] for years and years
and years. When the program first got started, he asked me if I'd come up and speak
about the state of historic preservation because he knew I'd been involved in it for nine
years already. And so, we've been friends ever since then. It was just another frontier.
Let's go get another one. I mean, by the time I came here in 91, historic preservation was
well-established in Michigan. There’s the Preservation Network and SHPO and
Preservation Wayne, Ypsilanti Heritage Foundation. I mean, there's a lot of groups in
every town doing stuff. It wasn't that it wasn't nascent in Michigan, it was thriving. I just
happened to come into it at a good time. When you're in the academic world, you kind of
have to bide your time and when the moment is right, you have to seize it to bring on
somebody. Because it's not an easy task to get approval for a new faculty member.
But you know, Marshall and I, we were at a National Trust meeting. My wife, Pat, and
Marshall, I think we were having lunch or dinner somewhere. And I think I'd stepped
down to go to the bathroom or something. Marshall was talking to Pat and said, “Well,
you know, we're looking for a new position and gosh it would be nice if Ted could apply

but I don’t think he has enough credits toward his PhD.” But it turned out that I actually
did. I'd been working on my PhD at Bowling Green for a couple of years, and he was just
ecstatic. And, you know, not that I was a shoo in because there were other people
interviewed too. And so one thing led to the other and I decided to apply. I had a really
good run in Toledo. And there were other people there. And Michigan was my other love
in terms of geography and place and I thought, wow, the opportunity to work up here
would be wonderful. I applied and interviewed and PE (Preservation Eastern) was part of
the process.
MJ:

I know you had some more demands. You wanted a computer in your office?

TL:

That would have been nice. Yeah. It was nice. Yeah.

MJ:

You wanted a larger travel allowance?

TL:

Yeah, I'm not even sure there was one.

MJ:

Okay. And you wanted to develop the field school?

TL:

Yeah, we had to do that. I mean, I'm all about hands-on learning as you are aware,
coming up out of the grass roots. Marshall is very smart. That's why he wanted me
because he knew, you know, I was a practitioner, not an academic. But I had my PhD or
was getting far enough along- had 36 credits, which is what they required.

MJ:

I know you had a substantial amount more than that.

TL:

Maybe. I don't remember. I had enough that I made the cut.

MJ:

Well, I guess I wondered if there was anything else in the department when you got here
that you wanted to change?

TL:

Yeah. A number of things, one of which was, you know, applied learning, for sure where,
you know, development of outside paid internships and assistantships.

MJ:

There was nothing at all? Wow.

TL:

There were internships. But they were largely unpaid. There might have been one or two
and there were, I think, there might have been a graduate assistant.

MJ:

It's hard to imagine now.

TL:

Now, it's hard to imagine but you know, it was barely 10 years old when I came here to
the program. So, you know, it's just kind of really getting going. Marshall was really good
at bringing people in and building the base of students, but then I knew we had to go well
beyond that and to continue to bring in students, but we needed lots of hands-on
opportunities, we needed funding. We needed a field school. There wasn't even a new

student orientation when I came. So, I created that. You know, Marshall would just greet
them in the first intro class and say, “Hi, welcome to the program.” And that was fine.
But you know, times change, and students demand more and they should have more
opportunities. That’s really what I was all about.
MJ:

Yeah, I can say just from a personal standpoint, that that is the reason I defected from
history over to preservation- because of practitioners doing things. It's so much more
interesting.

TL:

And you might get a job. No offense to my history colleagues. So you know that any of
that hands on, applied, in-the-community, civic engagement kind of stuff. I mean, I've
been doing what they called applied service learning for years. I didn't know that it had a
name. It was just what I did, you know, and I did a lot of teaching even outside of Toledo.
I taught at PT for a little bit. I, you know, gave guest lectures all over the place and
always helped try to connect people up to do something in the community.

MJ:

Yeah, I have a question. I'm going to skip ahead and then come back because this
question connects to that. In so many write ups about HP or about what you were doing,
it seems like there's always a partnership mentioned with someone outside of EMU, in
some preservation-related position, and it seems like more often than not, they're also an
HP grad from here. And so, I saw somebody named Lloyd Baldwin, and again, the guy,
Alec, who worked with the field school and just person after person. And I wondered
how much you prepare students not only to work in the HP field, but also to turn around
and work with you and EMU.

TL:

Well, I always say, you know, once you once you're in, you're in. You're not getting out. I
maintain regular contact with alums. And I know Nancy does too. She's really good about
that. But that's your network. We always say that, when you’re an undergrad they tell you
look at the person on your right look at the person on your left on they won't be here
when you graduate but in grad school, they'll not only be here, they're gonna be the
people you work with for the rest of your life. And so, you seize an opportunity as it
presents, especially if you have one of our alums in place. They know the kind of quality
of education they got. In Texas, for a long while, only wanted to hire our alums because
they learned settlement geography and American cultural landscapes and adaptive use
and things that nobody else was teaching. They couldn’t find graduates who had that. We
probably had a dozen down there. Some are still there. So, that’s how you network. The
network expands and keeps expanding.

MJ:

It’s really nice that a student’s future network is not just going to include the people in
their class but also the school that they went to. What’s better than that?

TL:

There’s nothing better. It can’t want for more. It opens up all kinds of doors and makes
that network visible and until they come in, they obviously have any clue about what’s all
out there. So, our placement rate is really high. It’s; because I’d like to think, because the
program is well-known and people know that when they come out of here they’ll know

what they’re doing. They don’t need a lot of remedial training. They’re just going to hit
the ground running.
MJ:

Along those same lines, of relationships, as you know I talked to Drew (Nazarro)
recently, and he said when you first came here, I told him to describe what he thought of
you, and he said one word- “historic.” He also said one of your greatest assets is your
ability to remember everybody that you meet and form partnerships and make
connections that will be useful. That seems like such a communication attribute. Good
communication is priceless. Is that part of the program as well do you think?

TL:

I like to think so. I realized that’s a gift. I’ve; always felt that I should use it wisely. Not
everybody can do that, and that’s just the way it is. It’s a talent that I have that I said
“OK- I’m just going to exploit it as much as I can.” (laughter) And use it for the benefit
of the students. I think that worked pretty well. I have a very laid back management style,
but it’s a “never give up” laid back. They’re going to give in sooner or later. It doesn’t
matter to me if it’s a month or two or three.

MJ:

Just a slow erosion.

TL:

Right. Be friendly and kind about it. Don’t be combative and try to win people over by
screaming and yelling at them. It’s not going to work. I make friends with as many people
as I can. Then, they’re willing to work with me. I know I inherited that from my mom,
my grandmother. You should have met her. Just a character. Lovers of life, and affable
and not that they were in the public like I was so much, but they were happy, friendly,
“doing” people. I know I got that not from my dad’s side but certainly from my mom’s
side. I just treated it as a talent or a gift and then used it for the benefit of the students. It's
been fine.

MJ:

When did the field school first go live?

TL:

It was 1999. We'd been in discussions. Sandra Clark, who is still the director in the
Michigan Historical Center, and Brian Conway, who is still the SHPO, came to us and
said “We got a problem. We’ve got all these historic sites around the state and we don’t
have enough money to deal with all of them. We have a big one right now that really
desperately needs help.” That was the Fayette Historic Townsite in the U.P. What had
happened was that the DNR had taken that over in the 1960s. It had very rapidly become
known as Michigan’s Ghost Town. They were trying to dispel that because the image of a
ghost town is run down, falling apart, no one’s going there. That wasn’t true at all. So,
they thought if they could work with us and demonstrate how you bring back buildings,
what you can do to make them functional even if it is just a museum setting. And, put a
lot of publicity on that site. They really wanted to do that, so they came to us. I said
“Yeah.” Marshall was in on those discussions too, early on, and then he retired. Then I
took the next step, which was to actually make it happen. It was a really interesting, long
process. Working with the state and trying to get all the ducks in a row. Getting the
money lined up. We even flew up there a couple times on the governor’s plane which was
kind of cool. That went away pretty quick. We did it a few times. But it really helped too,

because you had to meet with the partners up there as well> It all came to fruition after
about a year to get it really going. WE did an initial recognizance and then as it turned
out, one of our alums was running the site at the time. She was here when I started. She
graduated in probably ‘92. So, I knew her from back then.
MJ:

What about liability issues? How did that work out?

TL:

They had students sign off on a liability insurer clause. Because it was a state site, I think
there was more than one form you had to sign. Any injuries were really minor, that we
could handle on site with first aid. I don’t think anyone ever, maybe one person had to go
to the hospital, but I'm not even sure if that really happened. It might have been urgent
care. We were very careful and we had the Christman Company, which is a major
construction firm in Michigan- they were a partner with us in those years. They came in,
Cristman came in and did the safety lectures. They made sure all of our materials wereyou needed hard-toed shoes, etc. This is a construction site. You have to treat it like one.
The benefit of being very careful was what allowed us to say we had zero major
accidents. A couple of funny ones. Funny in the sense of like, how did this happen?! We
decided that we were going to focus on one building- the supervisor’s headquarters. It
was still relatively intact, but vacant for 80 years. We were gonna take it and use it for an
example of how you can bring a building back to a utility. So, with saving as much as the
original as we could. WE decided to save the original plaster ceilings which had broken
away from the lathe and were sagging. We brought in a plasterer from the East Coast who
had worked on the White House, and Monticello, he was a master. He showed us the
epoxy method, where you drill holes into the ceiling and then squirt in the epoxy that
re-adheres the plaster- dries it and re-adheres it to the lathe. There were these great big
tube guns that you squeeze. Well, one of them, whoever was squeezing it, squeezed so
hard that the stuff shot out of one of the other holes and right into a student’s eye. She
was totally freaked out, but immediately we all read the directions on the tube and
everyone knew what to do. Flush the eye with water immediately, keep an eye on it. I
don’t even think she went to urgent care. But it was just so bizarre. She just happened to
be looking up, watching the guy, and bam.

MJ:

I thought it might just be a lack of ventilation story, and the fumes from the epoxy…

TL:

Well, that whole building was empty, and the windows were out, and we were repairing
those, so there was a lot of ventilation.

MJ:

When you were hired here, do you think you were already a candidate for Program
Director? Do you think they had that in mind?

TL:

Yes. Marshall and I talked about that early on. I don’t think when I was hired, it wasn’t
stated clearly in any of the paperwork, but, you know, I knew from just talking to
Marshall that he would retire in a few years. It didn’t get formalized until probably three
or so years after I was here. That was good because then we had several years to work
together, and I could learn the ropes from him. That’s exactly what happened. It’s a very
informal process, which is kind of interesting to me. I wanted Nancy to be director, and

so Nancy’s director. You don’t get any more money or anything. You might get a release
time of a class or something, but it’s not like you’re interviewed. You’re brought up
through the program, with the understanding that you might run it someday. There was a
chance I might not have, and another faculty could have taken it or they would have hired
somebody, but I knew the program so well. I came in 91, Marshall retired in 99, so there
were 8 years there where I really got to know the program.
MJ:

What are the benefits of being director? What do you get to do?

TL:

Whatever I want! It’s more of an honor than a benefit. You’re entrusted with the care of
this program. To me, it was being a good steward and doing things that would aid the
students' learning and aid their employability. It was a great honor. It’s fun in one sense,
it’s taxing in many other senses. But you have the satisfaction of knowing that the biggest
perk is that you’re holding it together, it’s running well, and people are learning and
getting jobs. So, that was always the primary goal.

MJ:

I’m gathering that also some of your interests have embedded themselves in the program
now, like all of your community engagement and things like field school. Applied skills.
Do you think those would have come about had you not been director?

TL:

Hard to speculate. I mean, field school may well have come about. They had initiated
those discussions while Marshall was still here. I may not have still done it, not
necessarily thinking I’d be a director, but just because it was the right thing to do. I think
yes, probably, something would have come out of that, but who knows? I had been doing
field schools even before that, as summer class. I had several classes where we did
in-the-field experiences and stuff where you’re all living together, staying overnight and
so on. Are they still doing it?

MJ:

Yeah I just did my field school last summer. It was like HP Camp. It was nonstop, which
was great.

TL:

Imagine doing it if you’re all living together. There’s no break, right? It used to be in
Fayette. Work would be over at the end of the day and then we would have lectures or
things that people had to do. There wasn’t a lot of free time. We would do site visits, so
we’d even take a day and we went up to the UP into copper country a couple times,
Mackinac Island. They had a break from being on the site, but that was one of those
two-week ones. We had to back off that because a lot of students said “I can’t give you
two weeks.” So we backed it off. The first year we did that, we still taught it for two
weeks but we gave them an option of only attending in person for one week. So one week
focused on wood issues, and the other on masonry issues. You could pick which you
wanted. Some students did both. It was up to them and then we just went for a week.

MJ:

Were you staying in a hotel?

TL:

The UP trips were kind of limited. There was a bed and breakfast in the little town of
Garden that we stayed in. The students, there were a couple of motels still open up on

Route 2. We made arrangements with them to save those rooms for our students. It
worked pretty well. Then, we went to Bayview, which is next to Petoskey there. The
Chautauqua, a Methodist campground. We all lived in the same dorm there. We went to
Ohio, and we were in Western Ohio for a couple years. There’s a big historic village
called Sauder Village out there. We worked with them on this project, so they made
arrangements for the students. They had a beautiful hotel there by the historic village. We
made those arrangements. And then, we ended up in [unintelligible], up just north of
Traverse City. There, again, we had a multitude of places where people stayed but mostly
small motels or hotels. So, it was complicated. It was a lot of logistics, I can tell you that.
We ended one year and we started planning for the next immediately because there was
so much logistics.
MJ:

Is that still the case?

TL:

I’m not that involved. I would guess yes. I know it is. I may not be that involved now but
I talk to Nancy numerous times and they are already talking to Cranbrook within the
month after the last one ended. Or even the last day or the previous one, they’re talking to
people. You have to. It takes that long to really plan one.

MJ:

I saw somewhere that, it might have been something that Dan Bonenberger said, that
most HP Programs are housed in architecture or history departments. But we EMU’s HP
Program is in Geography and Geology. What do you think students get here because of
that affiliation, that they couldn’t get somewhere else, in some other department?

TL:

Like I said earlier, the key for us, and we may be the only HP Program ever, though
maybe Louisiana State had one for a while, that looks at not just what’s there but why it’s
there. How did it get there? Settlement patterns, building types, house types, agricultural
patterns, all this stuff. The geographers do that stuff. Marshall and Drew were
geographers, so that’s where they are coming from, which is wonderful. It couldn’t have
been a better set up. You merge that with history and architecture, and you’ve got a pretty
powerful complement of outlooks and academics that really give you, I tell the studentsit really gives you a leg up. They can go in, and I know many of our students in
interviews have had pictures thrown down of vernacular houses and ask what style it is.
The students know all the styles. Or if it’s not a style, they know it’s not a style. They get
the job, just like that! They could show the SHPO that they knew what they were talking
about. That’s always been a strong niche that no one else has really claimed. When you
talk to Marshall, he will tell you that story about one of the reasons the National Trust
gave them the grant in the first place. Because they wanted a program that was associated
with geography. So, we’ve hung onto that steadfastly over the years. Dan’s a geographer,
Matt Cook is a geographer, Chris Mayda was a geographer. So, to us it’s really important
that we keep that focus and that people understand those things. Plus, they get a heavy
dose of architecture as well. Vernacular, high style, all that stuff. So, a lot of history too.
It’s not so much history out of the textbook, but sort of, what happened here? Looking at
the built environment and asking, what happened here and why?

MJ:

That’s so much of the preservation program here- it’s based around the greater context
that surrounds an object, a building, a specific landscape. It got me thinking about the HP
Program’s place, and its greater context in Southeast Michigan. Why did it start here?
Why does it have one of the largest H{ Programs in the country? What’s its role in its
surroundings? I think we’ve been answering that.

TL:

That certainly is part of it. Marshall will tell you this- you have to look at the beginning
of the program. Marshall and Drew took the initiative. Part of it was driven by things that
were going on at the University. Lay-offs, and that sort of stuff. A great push for looking
at the new frontier, new ideas, different programs that might look at things a little
differently. Ask Marshall specifically how they came to settle on HP, but the two of them
had been working on that Huron River settlement survey- it just made a lot of sense.
They went to the National Trust meeting and…I’m sure he told you about the bathroom
story?

MJ:

No he didn’t.

TL:

I’ll let Marshall tell that story. They decided that this is exactly what we need to do. So,
then they went about trying to pull the program together. In 78.

MJ:

What about now? Are there HP programs at other regional schools in Michigan?

TL:

Central has what’s called a CRM- Cultural Resource Management Program. U of M has a
Museum Studies Program, Wayne has an archival program. As far as an actual Master’s
Degree in HP, we are it and have been for a long time. But, my experience on a national
level, because we can talk about that later, I mean I got involved in national organizations
and stuff, as well as state organizations. It’s usually that each state has one major
preservation program, and not even all states do. If a state has one, it's usually one school.
Like, Indiana has a major program, then Notre Dame started one but it never went
anywhere. It’s a few states that have more than one, but most states have one program
that serves the state.

MJ:

Is it just whoever starts it first?

TL:

Exactly right. Luck of the draw. We were just coming out of the bicentennial, 1976.
Everybody was like, juiced up over local history. History! Oh my gosh! We don’t have to
go to St. Augustine or San Diego. We have it right here! That was the whole point of the
bicentennial- as to bring history home to everybody. So, then there’s this huge renewed
interest in academic programs that dealt with preserving things and the history of things.
So, that is the context in which it developed here. Ball State started theirs, one of the 6 or
7 programs that started in the late 70s.

MJ:

Speaking of centennials, did you have anything to do with the Sesquicentennial here in
98? Did HP get involved in that?

TL:

A little but. I didn’t personally get involved. I’m not sure. I think Marshall might have
been on the committee. He was still running the program. I knew about it and I attended
lectures, I knew the guy that wrote the history book.

MJ:

Larry Smith.

TL:

There was an interesting thing in there about me. But, it wasn’t that kind of thing where
you had this big huge committee and all these things were going on. To me, I remember it
being very low-key and I think they changed our business cards to reflect it. There were
lots of presidential speeches and stuff.

MJ:

By 2009, it was 30 years of HP, the program had a 500-person alumni base, scholarships,
and was offering programs here and in northern Michigan, and it had a long record of
civic engagement. A lot of that was not here when you arrived. I’m wondering what other
changes have you seen in the program since you joined?

TL:

That’s a good question. There’s a lot. I think the biggest thing is that it has moved from
being pretty purely academic (this is not to say that Marshall didn’t do stuff in the
community, but he would do it like in the class, not necessarily working with the
community organizations) to being an experience. I think that’s probably the biggest
change that I have seen. I like to think it’s for the better. The size of the student body
grew significantly. Marshall ended up around 65 maybe, 70 students in the early years,
and then it dipped a little, and then we brought it back up. At one point, we had over a
hundred grad students. That’s when you seize the moment to hire more people. And so,
we did that of course. Size isn’t everything, but at a University, so many things are based
on student credit hour production. Size becomes everything. They always tell you, it’s the
quality of the program; nope- it’s how many credit hours you’re producing. Then, you get
attention. So, I had the good fortune, or we had the good fortune of having a very
supportive dean of the grad school who was willing to work with us on these outside
internships and assistantships. And cover the tuition. That brought on more- MDOT, and
State of Michigan, and Ypsilanti Historical Society, and organizations that didn’t last
quite as long as those. But they saw that the University had some skin in the game- they
were going to cover the tuition and then they were willing to put in the stipend. So, to me
that was a beautiful arrangement. It was touted as a University model, I would go around
talking to groups about how we made that happen and how valuable it was for the
students. But a lot of that has changed now. There isn’t that kind of support, there are
declining enrollment numbers which is freaking out the entire University. So, there just
isn’t that level of support now, coming forward. So, I think I was here probably, in some
glory days when things were really going well, there was a huge number, we had lots of
support. Susan Martin, the previous, past president, was a great friend of the program.
Just came to all of our events, and supported us in any way she could. Paid for one of the
entire assistantship with the Ypsilanti Historical Society, which still exists. They just
redeemed it. I don’t think they are giving tuition anymore, but they are going to give a
stipend.

When Martin first came, that summer, I happened to be involved with the River Raisin
Battlefield efforts to save the battlefield. To get it designated as a National Park. So, the
late John Dingell, very powerful in Congress, brought in the Secretary of the Interior to
Monroe to River Raisin and asked me and my team to meet with them. Our team, not my
team. There was an archeologist, there was a historian, a preservationist, a city planner,
Jeff Green. He asked us to meet with the Secretary of the Interior to explain what was so
important about River Raisin. We had been doing research funded by the Monroe County
Historical Society for about a year so we knew our stuff and how important it was. It got
written up in the papers. Sue Martin was like “Wow! One of my faculty is meeting with
the Secretary of the Interior?! And I don’t even know who this is?!” She called me up and
said “hey we want you to come over for dinner.” I was brand new here. I said “Sure,
Madame President, I’d be happy to come.” So, my wife and I went to the University
House, thinking there would be tons of cars, that they had invited a bunch of people. No
cars anywhere. We pull up in this huge driveway, we are the only car. We go up to the
door, she answers the door and said “Come on in! Let’s have a drink!” So we went into
the kitchen and they had cocktails, some hors d'oeuvres and then they took us to dinner at
the country club. She and her husband Larry. That was the beginning of our friendship, it
really was a relationship. She trusted me, I trusted her, she was very good for us. Other
people didn’t care for HP. She was a tremendous asset to our program.
MJ:

Sounds like she recognized your ability to go out there and schmooze. With the Secretary
of the Interior?

TL:

Yeah. It blew her away. It was her first question- “who even are you?!”

MJ:

Wow. I’ve noticed in other interviews, with other administrators, that the HP program has
made a lot of friends, Don Loppnow being one.

TL:

Oh yeah. Don is a great friend of the program too. Always been very supportive. The
current President Smith is also, you know, he knows the program. He’s relatively new but
he certainly knows the program and has been supportive. We’re doers. We don’t always
get everything right but we are not afraid to get out there and say ‘Hey look- let’s do
something.”

MJ:

It’s great that that is baked into the students by the time they get out.

TL:

I think it separates the milk from the cream in the sense that it’s helpful for students
because they realize, most of them stay- go all the way through, but they all kind of
participate at different levels. Some would rather be the milk than the cream and I don’t
mean that in terms of better than one or the other, but there’s a distinction in how you
want to pursue this. I get a lot that way “Well, I really want to work in an archive and do
research and write national register nominations,” which is well and good, and then you
get a lot of them who say “I want to work for the parks service and I want to get out there
and save some places.” What is nice is that it is encompassing. We’re not turning off
those that aren’t, don’t see it as an absolutely grassroots, activist kind of thing, but they
participate at a whole different level.

MJ;

Something else that is very strongly imparted to students is that you have to be able to
ask for things- that is really hard for a lot of people. Like grant writing classes. Begging
for things.

TL:

Yeah. Well, it’s really true. So much money goes unused because no one asked! It isn’t
for everyone, but if you’re going to become a director of an organization, that is
something you have to learn. You have to be able to do that. It's just part and parcel of
being on a board. You have to be able to be willing to do those kinds of things.

MJ:

What do you think will change now that Nancy is Program Director?

TL:

It’s interesting because we are still in the transition phase. But I’ve noticed it can’t just be
that, you know, we’re transitioning, but I think the University feels itself under a whole
different kind of pressure because of declining enrollments. It’s not just EMU either,
unless you’re a Big Ten school, you have some issues to deal with. So, the level of
support, I’ve really noticed has changed. Where it used to be, you could work with the
deans and get a paid tuition covered, internship, they’re not doing that anymore. At all,
from what I can gather. A lot of the regulations have tightened up and they are even
debating whether they should have release time for running a program. If I hadn’t had
release time, I don’t know how I would have done it. “Reassigned time,” is a better work.
It’s not like you’re being released. You’re just getting a different group of responsibilities.
But, it takes a lot of run a big program, and I see that eroding, which really does concern
me. Then, what’s the incentive? It’s kind of a self-defeating attitude. I think these
changing demographics and economics, and we know there aren’t as many young people
coming up even to go to college. So, things are going to change. I do hear a lot of talk
about combining programs, combining colleges, doing away with some things.

MJ:

That’s kind of been a running plot in a lot of our talks- somewhere along the line, that
self-defeating attitude became a fixture at EMU, across the school in general. We’ve just
been trying to get at why that’s developed in that way.

TL:

I’ve noticed it. It is an inferiority complex, and it’s difficult to rise above but I will say
this about Sue Martin: she was very good at getting people to rise above that. Even with
donors and alumni, and trying to resolve issues and help people feel better. She did a lot
of physical stuff, had signage put up and made sure grass was mowed and a lot of that
kind of stuff that doesn’t often get done. It had a different attitude about it. My saying
about a lot of things is “If Detroit can make it happen, anyone can make it happen.” Or
Pittsburgh, or Cleveland. They were laughingstocks. Not that EMU is a laughing stock.
But if you want to change your attitude, you can do it but it takes a sustained effort. You
have to get buy-in from your people first. If the faculty and students don’t have that kind
of attitude, it’s going to be very hard to overcome.

MJ:

I see it especially when I look at it in comparison with what people have said about what
the school was like in the 60s and 70s, and how it seems like there was much more of a
familial atmosphere here. It was more tightly-knit, and it wasn’t as corporate. What is

surprising to me is that the HP Program still seems that way. It seems very tightly knit. I
know everyone.
TL:

That doesn’t just happen. WE realized that from the top down, in the department, and the
director, and the faculty, you have to be of like mind and want that to happen. It’s one of
the reasons Preservation Eastern exists, because it’s as much of a social club as it is
academic. But, you have to continually work to foster that attitude. We’ve had our ups
and downs. There have been some instances, even some faculty, who were not of that
persuasion, and then you really have to work to overcome that. But, by and large, there is
an attitude of “Hey- we’re bonded here because of this. We have a passion,” and this is
where our hearts lie. A lot of older people are in the program over the years who had
other careers and ditched them or retired from them and came to us and said “This is
what I wanted to do to begin with! But I couldn’t do it because there was no place to do
it.”

MJ:

Or I didn’t know it was offered anywhere.

TL:

Exactly. For some of them, it wasn’t. But you really have to work hard, and part of that
constant communication with students and alumni, all the time, constant communication.
Department heads, faculty, just keeping the morale up. There’s been a very recent
instance where even though I’m not program director anymore, I kind of had to play that
role. Ha to put things in perspective. We’re in the situation we’re in, whatever it may be,
you just have to learn to make the best of it.

MJ:

Sounds exhausting.

TL:

It is! When you're a director, it’s really 24/7. And Nancy, we know, is 24/7 anyway. She
goes and goes and goes.

MJ:

3 A.M. emails.

TL:

1 A.M. was my cutoff. But you really do have to work that much, and work hard to keep
it going. A lot of the students, and we generally have a really, how would I say it, what’s
the best word…interested, passionate, cooperative, friendly student body. For one reason
or another, HP tends to attract them. Food is a big part of that. We’re all foodies here. We
love to eat. We have parties, we bring food, which is great. We used to have chili
cook-offs, and gingerbread cook-offs, and all this stuff for a lot of years. Still do. I made
sure that orientation included food. You don’t want to just sit there in a classroom from
2-3 and get oriented.

MJ:

I’m thinking about it, and all the different meetings we’ve had, and how there was food at
every single one of them. Even the lecturer the other day spoke over a table of pizza.

TL:

Nancy gets that too. She’s really good about that. Matt and Dan too. It is kind of a thing
that binds people. I think the passion and the love for place is what really binds people
together. The thing about grad students- they’re coming to us because they want to be

here not because the folks said you have to go get a degree. They want to be here. This is
where their interest lies, so it makes it a lot easier. That’s for sure.
MJ:

You talked a little bit about the department having been in danger of splitting apart and I
came across a little dustup from back in the early 2000s, about the possible breaking up
of G&G. Putting Geography with Astronomy and Physics. I saw some communications
back and forth both between the department and the Dean of CAS. Also
interdepartmental emails. But I didn’t really get a sense of why that was happening. What
was going on?

TL:

It was one of those times when administration felt there needed to be a collapsing of
programs. It may be the departments…it was probably a time of some austerity I would
guess. They were trying to tighten the belt. I will say that over the years, there have been
tensions between the geologists and the geographers. It’s a split personality and not
always easy to keep those two together. So, the administration, incorrectly, assumed that
difference was something they could seize on and they were incorrect. So, we had to
actually brief the Dean because the dean of the College of Arts and Sciences was under
the direction of the Provost as I understand it. This was what her mission was. So, we
were not going to let that happen.

MJ:

Is this Linda Pritchard?

TL:

Yeah. We were not going to let that happen because we may be strange bedfellows but
you are still a department and you work pretty well together. We know that you become a
step child once you split off and go with someone else. We fought that tooth and nail.
Drew was department head at the time and was very instrumental. We actually had to go
through the union and grieve it for an entire summer. Meeting after meeting after meeting
until she backed down and realized this wasn’t the department she wanted to pick this
fight with.

MJ:

That's the best explanation I’ve heard.

TL:

That’s really what it boils down to. In her defense, because I know her, and I like her, I
still see her. She was under the gun to do some belt tightening and so you look around,
ask where the weakest link is, and what can we exploit there, and maybe make some
changes. She was doing it, but she just didn’t realize that the department is old.
Geography, at least, and geology too are some of the older departments so you don’t just
say “Oh we’ll just split them up.” History and philosophy are the same thing. They’ve
had their battles over the years, big time. But you don’t just go in and split them up just
because they’re maybe having a go. Sometimes it’s good that the department shifts. We
weathered that storm. It was very interesting, but we weathered it and I think came out
stronger. We made the University realize that we weren’t going anywhere.

MJ:

When I was reading those emails back and forth between people, one voice that I found
compelling was Chris Mayda. I started after she had passed away. Was she HP or
Geography?

TL:

Both.

MJ:

What do you think we lost when we lost Chris Mayda?

TL:

It was a tragic loss because Chris was another breath of fresh air- a real outsider that
came in and was, like me, a product of the 60s, and saw things very differently than the
previous generation. She was also just one of those that was going to do what she felt was
right and didn’t really worry about the fallout. She brought a certain whole new attitude
and lightness and reinvigorated a couple people that I can think of. They were like “Oh
wow! She has some pretty cool ideas!” She and I got along famously because we were
sort of cut from the same cloth. Her loss was devastating, and still is. We were in each
other’s office quite a bit over the years and then I visited her toward the end, a couple
times. It was just very sad. Of all the people…an early environmentalist, vegetarian, a
clean liver, of all the people it could happen to. But she inspired a lot of people, helped
students, inspired a lot of students. Again, she spoke her mind and said “This is what I
believe in and why. You tell me what you think.” It’s kind of a breath of fresh air for us.

MJ:

That’s the impression I got from her emails. That her voice was more radical. Kind of
take no prisoners, which I appreciated.

Tl:

She wasn’t afraid to speak her mind and then to stand her ground. I can think of several
cases which probably because of legal issues, I can’t really reveal. But where she just
stood her ground and persevered. Sometimes you have to do that. I think a lot of people
learned from her. We miss her still, I’ll tell you.

MJ:

I usually ask people whether they are more drawn to research or teaching, but in your
case, hearing what you’ve done, it looks like you have really melded them. You take
students and do the research. Have you ever been drawn to one or the other?

TL:

The distinction that many people see- I don’t see it. I have a background in anthropology
where you really learn research well. With some work in geography and history, and then
American Studies, I just never saw the distinction because you have got to pass on what
you learn in your research. Or, point a path forward. Yes, you might get it published and
that’s great, but you’ve got to go one step further and talk about it- educate people about
it. So, I just never saw a big difference. One went with the other.

MJ:

That might be uncommon.

TL:

Sad, maybe, I would say it’s sad. To explain why things are? I’ve seen too many historic
preservationists come out of architecture or history programs, do their research, write
their dissertations, and that was it. Maybe one person read it. And that was pounded into
me from early on, I said “ I am not doing that. I’m not about that. If people don’t know
what you’re doing, and why, how can we expect them to have any interest in what you’re
doing?” Or affiliations with it? Or loyalty toward it? I just really, early on, probably in
high school, learned that lesson. I have tried to practice that ever since.

MJ:

Do you remember your first time in front of a classroom?

TL:

Yeah.

MJ:

How’d it go?

TL:

It was in high school. I took a public speaking class because I’d like to be speaking but I
didn’t know anything about it. As often happens your exam was…you’re given a topic
and you have to stand up and speak on it for five or ten minutes without any prior
background. No research or anything. You engage your audience. I used to know that the
topic was- it was some silly thing like Worms, or something. Something terrible. I just
remember the teacher at the end was shaking his head, “You passed.” I was pleased. He
was pleased. I realized I had the gift for that. Not to say I didn’t get nervous until certain
points. Then, I didn’t really get nervous anymore, which is kind of interesting. I also tried
to work with students because I know how terrifying that can be. If you have not done it,
you have to give a presentation in front of 15 of your peers and you haven’t given one of
these. I work with a lot of people behind the scenes but off, out of class. Working on
some of those skills because not everybody is good at it at first. You have to be able to
communicate your thoughts even if it’s just the basic level.

MJ:

I do love how much students in HP are encouraged to submit papers, go present places.
That can really open a student’s eyes, to say “I can do this. I belong here.”

TL:

That's exactly it. They’re afraid that they can’t. It’s usually only because they haven’t, not
because they can’t. It’s like asking for money- until you do it, you don’t know what to
expect. Most of them are pretty good. I’ve only had one student throw up before she had
to speak. I just said “You better get out of the room quick!”

MJ:

Wait- she was on her way to the podium?!

TL:

Yep. I could see it coming. She said “I’m going to get sick.” I said “Get out. Go to the
bathroom.”

MJ:

Did she present after that?

Tl:

She did. I don’t remember if it was that night or later. Might have been that night. She got
a little break. I talked her down. I said “look- you know more about this stuff than
anybody in this room. So, what are you worried about? You know me- I’m not going to
come at you with brickbats and ruin you. I might have some questions, but you go this.”
She settled down.

MJ:

And people want you to do well. They’re not hoping for you to crash and burn. They
don’t know as much as you and they want you to succeed.

TL:

They’ll be very forgiving if you stumble or stutter. No one really cares.

MJ:

I only have a few questions left. Some of them are very broad questions but the last one
that is not, is: were you ready to retire?

TL:

I don’t know. “Retirement” in my case is kind of a funny word. It isn’t a word in the
sense that people normally think of it. I don’t intend to stop doing what I’m doing in
historic preservation. I’ll continue to mentor students and alums and connect people up
for jobs and do research and help people out. Whether I teach more is kind of up to other
faculty and the department head. I would be happy if they need me to. For me it’s just
kind of a transition into another phase.

MJ:

So, we could see Ted Ligibel, G&G [Geography and Geology] Department Head?

TL:

I don’t think you’ll see that. I’m not that crazy. Several times, over the twenty-eight years
I’ve been here, I was approached, and I said no way. It’s a big enough challenge to run
the program. I’m not going to try to run 6 or 8 of them in the department. I never wanted
to do that at all. So, no, I wouldn’t be back in that capacity by any means. I’ll help out
where I can. Once you are in this family, you’re in it. You’re not going out, so I expect
then, my dying day, I’ll still be hearing from some of the alums. “what’s going on?” I’ll
have to answer, even if I can’t talk anymore.

MJ:

What do you think is your biggest contribution to EMU?

TL:

I think visibility is. The recognition of the importance of civic engagement. Not that they
didn’t know that already, but it can be very broad-based and not only is it useful for the
students, it’s useful for the communities. There are a lot of communities that we helped
that never could have done what we did because they couldn’t afford it. We could come
in and do that- help them do things. I think keeping the program visible, ultra-visible. I
really worked hard at that. Every dean that would come in, I would retrain them. Every
president I’d get them in tow. You have to do that. You have to keep it visible. So,
building the student base the way we did. The field school, and the internships, the paid
internships. Those were all really important things that mostly continue. The paid
internships, or tuition-covered internships are changing, but I think the understanding is
that in the program and in the department, that’s who we are. It’s what we are going to do
with and for our students. I think those are something that I am really proud of. Opening
their eyes- I was very active at the national level. I was an advisor to the National Trust,
and I was the chair of the National Council for Preservation Education, and I was on the
MHPN board, and Chair of the State Review Board. I wasn’t just doing it just for me. I
was really doing it to aid the visibility of the program and the University. And to show
the students what kinds of things are out there, that you can do, that you can be involved
with. Before, a lot of them just didn’t understand things like that- what was out there. I
think it was important from that standpoint, that we, all the faculty, have roles in national
organizations and so on.

MJ:

It really echoes something that I read about Governor Snyder appointing you to a round
table discussion. Discussing revitalization of neighborhoods.

TL:

That was in President Clinton’s administrative team. It wasn’t Snyder. I was tapped when
I was at the University of Toledo by people there that knew of my work at the Urban
Affairs Center in Toledo.

MJ:

SO you were not at Eastern when you were doing that? There was something then…

TL:

It was right at the cusp of when I was coming here. Snyder appointed me to the State
Review Board.

MJ:

That must be it. Someone asked you how you were going to go about that duty and you
said something to the effect of that you would carry it out in whatever way was befitting
to EMU. That was really cool.

TL:

(laughter). Well, I think that’s one reason Sue Martin and I got along so well. She
understood the importance of that, and keeping the University visible at the state level,
where funding does come from- that was important. When we took over the state marker
program, that got headlines all over the state. “EMU Steps In To Save…” it wasn't
exactly that way, but the program was orphaned.

MJ:

Why is that?

TL:

Governor Granholm split up the department of History, Arts and Libraries. The State
Archives and Library and everything was all there together, and the Michigan Historical
Center, and she split that all up. It all went in different directions. The state marker
program had nowhere to go. They didn’t have staff, and so Sandra Clark, again, the
Director of the Michigan Historical Center, came to us. She knew we had done really
good with field school and she knew our interns at the SHPO, and so she said “Let’s talk.
What can you do?” that’s when we figured it out. Originally, we were having students do
their final projects writing state markers, but it was too haphazard. But when the stat shut
the program down, they didn’t shut the application down. So, people all over the state
were applying. They had this huge backlog of applications and no way to process them.
That’s when we essentially came to the rescue. A year or so in, we realized, I said
“Sandra- it’s not going to work with having different students every six months or five
months. It’s just not going to work. Writing a marker takes up to a year. The model that
we’ve used at MDOT and many other places is, you pay a stipend, we cover the tuition,
and you get the student for a year or two.” She was happy with that. She’s been happy
with it ever since. It’s really worked well.

MJ:

It’s been a new GA every two years?

TL:

Sometimes every year, like one or two were one year, if they had a year left in school or
were the only person who applied. I Sandra would agree to it. You know Heather
Lehman?

MJ:

Yeah I do. She’s sharp. A good person for that.

TL:

Sandra demands that. It’s not just anyone who applies. It’s got to be the right person.

MJ:

Before I had a GA-shop at the Archives, that was where I was pointed. I’m glad that it’s
Heather and not me because I’ve heard that it is very rigorous.

TL:

I think you’re doing what you should be doing.

MJ:

I think this is more my style.

TL:

It’s a compliment to you in a sense that we only try to select people who we know are
sharp, who know what they are doing, are confident, are good researchers, all that stuff.
We did once have a first year student who seemed pretty sharp, but could never reach
their potential. It didn’t go so hot. So we still have that and that is one of my proudest
things- being able to have helped with that program. It is pretty amazing. It would have
been lost, and that would have been disastrous.

MJ:

The relationship between the archives and HP is…I feel so lucky that it exists.

TL:

We are so lucky. It is really the coming of Alexis that caused that. It wasn’t that we didn’t
have relationships with the previous people, but they weren’t trained archivists. They
were doing what they thought was right and they were maintaining a university archives
of sorts, and we had a lot of students in there working on things. But when Alexis came,
the whole tenor changed. We’re so thankful for her coming on board. She’s really part of
us, part of our faculty, part of the family. She comes to our stuff, events and things. We
just love her. She’s been particularly appreciative of the HP special collections- it would
not exist without her. When I was chair of the National Council for Preservation
Education, one of my goals was to get that organization’s records and it was total chaos.
TO the point where they hadn’t even filed their 990s with the IRS for ten or fifteen years.
It was a mess, a real mess. I thought if it was the last thing I did, we would have to sort
that out and get that back on a regular track. Gather up as much of the documents from
the organization as I could, and get them somewhere. I offered to do it here because
Alexis had come on and I expressed an interest. So, now, we have them but not only
those, we brought on others- some of the leaders in the field. So now we clearly have one
of the best archives in the country for historic preservation. It wouldn’t have happened
had she not been a willing partner. That has meant the world to me because I’m all about
not necessarily having your first thought be to pitch all that crap. Instead, let’s figure out
what’s important there and make sure it gets the right treatment. Alexis did that.

MJ:

That reminds me of the story I heard about you dumpster diving Andrew Nazarro’s
materials.

TL:

Oh- many times! Dumpster diving to get something I knew was important!

MJ:

Thankfully you did it.

TL:

I hate to think of things being thrown away.

MJ:

What do you think are some of the weaknesses of EMU?

TL:

One of them is that inferiority complex that they seem to suffer from. That’s the biggest
one. Self-deprecation. If you’re in a group of people and someone hears you're from
Eastern, and they say “Eastern? Who the hell goes there?`` It's a sad thing that Eastern is
not able to rise over that. I have noticed that pay scales are quite different and we’ve lost
a lot of good people because they got a better offer somewhere else. That said, the quality
of education I think is generally spectacular. Teaching, nursing, all of the stuff that is
offered. Theater, business, our programs are incredible. Award-winning. So, that is our
strong point. The downside is that I don’t think the University touts it as much as they
should and recognizes it as much as they should. There was a long time when we were
better known- the HP Program was better-known nationally than we were at the
University. That was, looking back, that is one thing that I was really determined to
change, that we were coming out of that and we weren’t ever going to go back again. Just
slip back into being just a program in a department. Nope. But, the University has done
that to many programs, which is kind of sad. They get hung up on the everyday aspect of
wanting a major institution. That is like a corporation. You know, if the sole goal is to
make money to keep the institution going, it’s not going to be good. You have to have
that academic focus, that passion for learning, and not necessarily saying that EMU’s at
that point, but you have to keep that in mind all the time. It’s not just numbers and
dollars. Sometimes you have to whack them over the head. I like the current president by
the way. I think he’s trying to do a good job. He inherited some issues that weren’t
necessarily Sue Martin’s, but the whole financial system almost collapsed in some cases.
Student numbers, and then some of that racist graffiti that was done. I was in a meeting
with the president the day that happened, and he rushed out of the meeting, and came
back, and said “I’m sorry- I’ve got a big issue I have to deal with here.” I never saw him
again. That’s part of the baptism by fire. There are some big issues that the University has
to deal with. There is the side of the University that sees it just as dollars and numbers,
and then there is the faculty and students and the other side that sees it as academic
quality and learning. It’s very often strange bedfellows.

MJ:

What about some strengths of EMU?

TL:

Like I was saying, its programs and its level of teaching is extremely high. Its connection
to the community is extremely high too. Lots of other programs are doing it in addition to
ours, but I think where it’s probably most highly regarded is in the community. It’s been
active in social efforts, and feeding the hungry, and meeting the needs of communities
that have significant issues. They are very good at doing that. I think that’s a very definite
strength. I think the learning not to try to compete with our big neighbor down the street
is critical and I see that quite regularly- wanting to do this or do that or become this or
become that. EMU is EMU. It is what it is. You’re not going to suddenly make it into this
nationally, internationally recognized research institution. It just isn’t going to happen!
It’s ok! Not everybody has to. But the side of it that looks at the numbers wants more
dollars. It’s hard for a lot of people to start at the bottom and end up at the middle and be

happy with it. There’s nothing wrong with that. If you’re doing a good job of educating
your students. We still get thousands and thousands of students coming in here. We must
be doing something right. It’s a little cheaper sometimes. But still, we do have a lot of
people who come here for specific programs, including ours. They are signing up.
Physicians’ assistants, and business people.
MJ:

Alright. Do you have anything else for the record?

TL:

Oh- I have to go right now. That’s for the record. I’m getting the Emeritus award
bestowed on me today so I am supposed to be over there at 4:30. I think it’s about 4:30
now.

